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EVPA means IMPACT.
EVPA is an impact finance 
community at the intersection 
of finance, business and 
purpose.

We build capacities, facilitate 
dialogue, catalyse new ideas and 
best practice financing solutions 
- and shape the investing for 
impact eco-system in Europe 
and beyond

https://www.evpa.eu.com/

https://www.evpa.eu.com/


Background 



• Collaboration & system change are
key principles in EVPAs
Charter for Investing for
impact

• An increasing interest from our
community to learn and to act
jointly!

• Lack of learning
opportunities and spaces for
funders and investors on this topic

Why transformative finance @EVPA?



Intervening in volatile, unpredictable and complex systems…..

Transformative 
impact

From here    ……. to here…….



…. requires different investing practices and 
(leadership) methods

Source: School of system change 



“A space and process that engages 
diverse participants - on a short or a 

long-term basis - in open 
collaboration for the purpose of 

creating, elaborating, and 
prototyping radical solutions to (pre-

defined) systemic challenge or 
themes.” 

Stanford Social Innovation Review, 
2016

What is a Systems Lab?



Why a Transformative Finance Lab, Donika?

Donika Dimovska

Chief Knowledge 
Officer at Jacobs 
Foundation



Design 
considerations



The Transformative Finance Lab: our 
starting point in January 2022

Why? To overcome silos to effectively address systemic
financing challenges
What? A facilitated space, method and process
supported supported by suitable technology
Who? Engaging a diverse group of actors across the
spectrum of capital and beyond
How? By co-sensing, learning, exploring,
experimenting, co-creating and collaborating.
What for? To co-create financing solutions for
transformative impact. And more…….



Many design questions……

How? Engagement

Where? 
Spaces

Who? Target 
audience

How ? 
Process & 

format

How ? 
Financial 
Resources

What? 
Challenge & 

Themes

Why TFL? 
Rationale

What for? 
Outcome

WHY?

HOW?

WHAT?



Lab mapping and interviews – what have we 
learned? 

• System Labs increasingly
common – identified 32
relevant initiatives and
there are many more!

• Focus on (impact) finance
is harder to find (if so on
climate finance) => eco-
system gap!

• Public interviews series
between February and
March 2022

Thank you 

for your 

tim
e!!



Why and what for? Beyond solutions….

Develop better/different  
support measures

Strengthening (cross-sectoral) 
understanding & connection

Shift mental models

Scale up existing solutions

Structural changes

Transformative changes

Increasing knowledge & 
capacities

Facilitating continuous 
learning /unlearning

Develop new financing 
mechanism 

Encourage collective 
impact 



… including widening our perspectives about 
future possiblities

Foresight

Insight

Action



All phases are important, not only the 
ideation phase…..

Challenge/ Theme Ideation Development

Dialogue Diagnose

Define
Disc

over

Develop Deliver

1 day to 1.5 years
Duration
Trust building &
transformation vs
time commitment
and resources

Modularity in-
built in design for
longer term
processes



…. and engagement, challenge formulation 
& lab economics

Engagement in different phases varies and 
secured by :
• Relevance to stakeholder
• Ownership/participants to assume a variety of

roles (expert, group moderator)
• Process endorsed by high profile persons
• Fast paced process with milestones

Lab economics & 
financing
• Resources for lab 

management needed
• Financing and partners 

for implementation of 
ideas & protypes

Challenge /Theme formulation can be different 
depending on Lab intention
• Option 1 Challenge host sets challenge and calls for

proposals => solution submitted (and refined)
• Option 2 Challenge hosts sets challenge or theme = >

solutions developed in Lab
• Option 3 Challenge definition and solution part of co-

creative Lab process



Group Inputs







Thematic group work (15 min)
Discussion in groups: Education, Climate, Health, (Social) 
entrepreneurship, no sector

“What are top challenges in your sector / field to which a
Lab process would make a real difference? “

Collect as many as possible and write them down!

https://padlet.com/floriantuder/qdfdl9yk1nycimlp

https://padlet.com/floriantuder/qdfdl9yk1nycimlp


Question: “What are top 3 factors that would
make the Transformative Finance Lab
successful and attractive to you?”



Contact us !
Anja-N. König
EVPA  - Lead, Transformative Finance
akoenig@evpa.ngo

Peter Cafferkey
EVPA  - TFL Partnerships & Outreach
pcafferkey@evpa.ngo

mailto:akoenig@evpa.ngo
mailto:pcafferkey@evpa.ngo
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