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Agenda

✓ Welcome

✓ Setting the Scene: 
✓ Impact Europe and Catalytic Capital 
✓ Catalytic Capital and Catalytic Capital Consortium 

✓ Speakers’ Presentations

✓ Plenary Discussion with Speakers

✓ Audience Q&A

✓ Conclusions and wrap-up
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Impact Europe and Catalytic Capital

As defined by Impact Europe’s community of 
practice, catalytic capital “addresses gaps left by 
mainstream capital, in pursuit of impact for 
people and planet that otherwise could not be 
achieved.’’ 

“Catalytic capital is way more than a 
programme; it is the common thread that 
helps us mobilise philanthropic, patient and 
commercial capital.” - Roberta Bosurgi, CEO, 
Impact Europe
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Impact Europe and Catalytic Capital

Catalysing Impact (2023)
Catalytic Capital Whitepaper

Catalytic Capital Quiz (2023)
Is your capital catalytic?

Additionality Along the 
Continuum of capital 

Research (2024)
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Catalytic Capital &
the Catalytic Capital Consortium

Stacy Xiao
Programme Officer, Grantmaking
Catalytic Capital Consortium



Catalytic Capital in Impact Investing

Forms, Features, and Functions

October 9, 2024





The Impact Finance Database (IFD)

• Joint effort among Wharton, Harvard Business School and Chicago Booth

• Comprehensive survey of impact investing funds (data collected 2020-

2021)

• 222 impact funds in sample, with broad representation across size, region, 

strategy, etc.

• Topics covered include:

• Investment strategy

• Impact measurement practices

• Investor/investee relations

• Lots more



IFD section on catalytic capital

• Presented C3’s definition of catalytic capital

• For those who identified as catalytic, we asked a variety of questions:

• What kind of catalytic capital do you deploy?

• For what reasons?

• How much?

• From what sources?

• IFD enables comparison across range of catalytic capital engagement

Name of Initiative
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The catalytic capital spectrum



Higher engagement with catalytic capital is associated with…

• Smaller fund size

• Lower likelihood of targeting market-rate returns

• Higher likelihood of making debt investments

• More focus on emerging markets

Name of Initiative
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Higher engagement with catalytic capital is NOT associated 
with…

• Greater incentivization of impact performance

• Higher focus on impact during due diligence

• More thorough impact measurement practices

• Higher percentage of investees reported to have met or exceeded impact 

goals

Name of Initiative
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Name of Initiative
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Craft-led enterprises have the potential to build pathways that create dignified employment 

opportunities, greater inclusion for India’s women, and positive climate action. 

The Impact Opportunity 
in Creative Manufacturing & Handmade (CMH)

Source: Business of Handmade - 2nd Edition, 2023



India’s Handmade and Craft-led Enterprises (MSMEs) 
The Answer to India’s $5 Trillion Economy

From Business of Handmade - Second Edition, 2023



The Craft-led MSME Financing Gap

NANO SMALL MEDIUM

Financing Gap

Only 1 in 10 MSMEs have easy access to finance

< 20 Lacs 

MICRO

20 Lacs -
5 Crores

5 - 50 
Crores

50 - 250 
Crores

Turnover

Expanded Missing Middle
$6,250 - $625,000

Source: Business of Handmade - 2nd Edition, 2023



Where is Capital Needed?

A retail-led sector with 
unique needs and challenges

Source: Business of Handmade - 2nd Edition, 2023



Source: Business of Handmade - 2nd Edition, 2023



“…In India, mainstream investors’ inability to accept differing norms in working 

patterns in artisan producer communities —such as work flowing around family and 

community priorities (such as religious observances) rather than the other way around, 

and distributed methods of productions and management in homes rather than in 

conventional factories—is a key factor leading to a lack of investment in impact 

enterprises working with those communities….”

Harvey Koh, Senior Advisor, C3 Grantmaking
5 Myths Preventing Catalytic Capital From Going Where It’s Needed, 

Stanford Social Innovation Review, January 2024. 

Myth #5: Attitudes and values are not relevant to the discussion of capital gaps.

#thoughtfortheday
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Panel Discussion 
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Time for your questions!
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Final takeaways

Urmi Sengupta
Field Support Manager & Senior Impact
Investments Officer Impact Investments,
MacArthur Foundation
Chair, Project Advisory Board, Catalytic Capital
Consortium Grantmaking
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Thank you

Continue the conversation at Impact 
Week, Bilbao. 

The gathering for European investors 
for impact.

Nov 2024 - Tickets available now!
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