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A Corporate Social Investor* and its affiliated company

can align in four ways. With this case study, we highlight
“business alignment” of our alignment typology, in which a

CSIl aligns its mission with the company’s purpose or long-term
(inclusive) business strategy, with the aim of investing in social

innovations that can potentially be scaled through the company’s value chain.
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Achieving a net positive social impact while having a fair confidence in the business

i+ model is the main decision-making factor

* Corporate Social Investors (CSI) support social purpose organisations (e.g. social enterprises, charities) with financial and non-financial support.
CSls are investors for impact related to a company: a corporate foundation, corporate impact fund, corporate impact incubator, accelerator, a social business.
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Business Alignment Strategy

Mobilize Invest, founded in 2012 by the international
car manufacturer Renault, has the mission to develop
mobility solutions to combat exclusion and to encourage
the employment of people facing hardship. They do so
by supporting inclusive and social businesses that bring
affordable mobility solutions to vulnerable people, e.g. to
disadvantaged people in rural areas that rely on mobility
to access the labour market. Besides their primary mission,
the impact fund also believes that another way to exert
their societal responsibility is by developing social business
solutions that can potentially be rolled out and scaled by
the company. The impact fund is therefore fully aligned
with Renault’s inclusive business strategy to provide
sustainable mobility to all around the world.

Organisational Profile

Affiliated company:
Groupe Renault

SDGs:

Legal structure:
Investment fund

Funding model:
100% Renault equity
+ employee mutual fund No

a a POVERTY
contribution

Pvidil

Yearly investments:
EUR 400,000

HQ location:
France

Geographic focus:
Predominantly France
but theoretically open to
any foreign investment

Social sector:
Sustainable Mobility and
Social Inclusion


https://evpa.eu.com/about-us/what-is-venture-philanthropy
https://evpa.eu.com/knowledge-centre/publications/strategic-alignment
https://mobilize.groupe.renault.com/en/mobilize-invest

Adyvice and key learnings

“We are 100%

aligned and

seek synergies Social issue

with Renault in . tackled

everything we do. by the CSI

We think that the

social activities
need to be connected to the core
business to inspire the company about
what inclusive business solutions can
look like. Business alignment allows us
to on-board many employees and even
high-position executives to mentor our
investees and to financially contribute
to the employee Mobilize fund. We
would not be able to get as many
employees involved in our activities if
we were not aligned with Renault”

Solution
supported
by the CSI

KEY LESSONS FROM FRANCOIS ROUVIER, DIRECTOR
OF THE SOCIAL BUSINESS PROGRAMME MOBILIZE
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Interested in joining our community and shaping the knowledge around CSI? Get in touch
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mailto: corporate.initiative@evpa.eu.com
http://bit.ly/EVPAalignment
https://newmobility.news/2017/09/29/frances-mobility-governments-impossible-challenge/
https://newmobility.news/2017/09/29/frances-mobility-governments-impossible-challenge/
https://www.clem-e.com/?lang=en

