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2. EVPA purposely uses the word societal 
because the impact may be social, 

environmental, medical or cultural.

This is the report1 of EVPA’s fourth annual survey of European Venture Philanthropy and 
Social Investment. The purpose of the report is to provide independent industry statistics 
to raise awareness about European Venture Philanthropy and Social Investment (“VP/SI”) 
and to attract additional resources to the sector. It is also an important tool in explaining 
VP/SI to an external audience, including policy makers. 

EVPA acts as the main repository of data on the VP/SI industry in Europe since 2011. The 
presence of four years of data allows us to analyse interesting trends and evolutions. The 
ÀQDQFLDO�GDWD�SURYLGHG�ZDV�IRU�WKH�ÀVFDO�\HDU�HQGLQJ�LQ�������XQOHVV�RWKHUZLVH�VSHFLÀHG��

'HÀQLWLRQ�RI�9HQWXUH�3KLODQWKURS\
Venture philanthropy works to build stronger investee organisations with a societal2 
SXUSRVH� �632V�� E\� SURYLGLQJ� WKHP� ZLWK� ERWK� ÀQDQFLDO� DQG� QRQ�ÀQDQFLDO� VXSSRUW� LQ�
order to increase their societal impact. The venture philanthropy approach includes the 
use of the HQWLUH�VSHFWUXP�RI�ÀQDQFLQJ�LQVWUXPHQWV (grants, equity, debt, etc.), and pays 
particular attention to the XOWLPDWH�REMHFWLYH�RI�DFKLHYLQJ�VRFLHWDO�LPSDFW� The key char�
acteristics of venture philanthropy include high engagement support of few organisations, 
RUJDQLVDWLRQDO� FDSDFLW\�EXLOGLQJ�� WDLORUHG�ÀQDQFLQJ��QRQ�ÀQDQFLDO� VXSSRUW�� LQYROYHPHQW�
RI�QHWZRUNV��PXOWL�\HDU�VXSSRUW�DQG�LPSDFW�PHDVXUHPHQW��

Survey Scope and Methodology
The EVPA survey aimed to capture the activity of VPOs based in Europe, according to the 
GHÀQLWLRQ�DERYH��DOWKRXJK�WKHLU�LQYHVWPHQW�DFWLYLW\�PD\�WDNH�SODFH�LQ�RWKHU�FRQWLQHQWV��7KH�
survey was undertaken between May and September 2014 and includes responses from 95 
VP/SI organisations. We do not claim to have captured the entire VP/SI industry in Europe; 
however we believe the sample to be highly representative. This year’s survey provides an 
activity update and includes questions of how respondents run their VP/SI activity.

2YHUYLHZ�RI�WKH�93�6,�VHFWRU
The European VP/SI sector continues to grow. Support for 
societal purpose organisations through the VP/SI method, 
continues to increase with over ½�E�LQYHVWHG since inception 
and DYHUDJH�ÀQDQFLDO�VXSSRUW�SHU�932�LQFUHDVLQJ�E\�����WR�
½�P�IURP�ÀVFDO�\HDU��)<�������WR�ÀVFDO�\HDU�������

932V�VXSSRUW�WKHLU�LQYHVWHHV�QRW�MXVW�ÀQDQFLDOO\��EXW�DOVR�ZLWK�D�YDULHW\�RI�QRQ�ÀQDQFLDO�
VXSSRUW��UDQJLQJ�IURP�FRQVXOWLQJ�VHUYLFHV�WR�FRDFKLQJ�DQG�DFFHVV�WR�QHWZRUNV� 

1.�3OHDVH�QRWH�WKDW�RXU�WKUHH�ÀUVW�LQGXVWU\�
surveys are available to download at:  

http://evpa.eu.com/publications/
LQGXVWU\�VXUYH\V� +28%

61%Fundraising 
or revenue 

strategy

€

76%Access to
networks77%Coaching, mentoring 

of the CEO or the 
management team

81%Strategy
consulting 56%Governance65%Financial

management

% of VPOs offering different types of non-financial support, multiple choice

http://evpa.eu.com/publications/industry-surveys/
http://evpa.eu.com/publications/industry-surveys/
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1RQ�ÀQDQFLDO�VXSSRUW�PDNHV�XS�IRU�RQO\������RI�WRWDO�VSHQG�RQ�DJJUHJDWH�LQ�)<�������7KLV�
LV�OLNHO\�EHFDXVH�QRQ�ÀQDQFLDO�VXSSRUW�LV�VWLOO�GLIÀFXOW�WR�TXDQWLI\��7KH�.QRZOHGJH�&HQWUH�
of EVPA will conduct further research into this topic, to shed further light on what kind of 
QRQ�ÀQDQFLDO�VXSSRUW�932V�SURYLGH�WR�WKHLU�LQYHVWHHV��LI�DQG�KRZ�WKH\�TXDQWLI\�LW�

93�6,�RUJDQLVDWLRQV�VXSSRUW�D�ZLGH�UDQJH�RI�VHFWRUV�DQG�EHQHÀFLDULHV��,Q�)<�������economic 
DQG�VRFLDO�GHYHORSPHQW�WRSSHG�WKH�VHFWRUV��UHFHLYLQJ�����RI�IXQGLQJ�, ahead of education 
(14%), research (13%), health (13%) and culture and recreation (9%). All together, the top 5 
VHFWRUV�PDGH�XS�IRU�����RI�WKH�WRWDO�VSHQG�LQ�)<�������

&KLOGUHQ� DQG� \RXWK� UHPDLQ� WKH� PDLQ� EHQHÀFLDULHV� RI� 93�6,� LQYHVWPHQWV� with 62% of 
European VPOs targeting this group. People suffering from poverty (36%) are still the 
second most supported group, and unemployed people (21%) remain an important group 
of support, followed by disabled (19%) and women (17%).

22% 14% 13% 13% 9%Economic and
Social Development Education Research Health

Culture and 
Recreation

First five sectors – € spent in FY 2013 (% of total spend)

First five target groups, multiple choice

36%People in 
poverty 21%Unemployed 

people62%Children 
and youth 17%Women19%Disability

Hire me
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The�EXON�RI�IXQGLQJ�LV�LQFUHDVLQJO\�GLUHFWHG�WRZDUGV�:HVWHUQ�(XURSH��Among developing 
countries Africa is still the main region targeted, but we see a sharp decrease compared 
WR�)<�������7KLV�\HDU�/DWLQ�$PHULFD�DQG�(DVWHUQ�(XURSH�DWWUDFWHG�RQO\����DQG����RI�WRWDO�
funding respectively.

There is a trend towards UHWDLQLQJ�SDLG�HPSOR\HHV�DQG�HYHQ�PRUH�SUR�ERQR�VXSSRUWHUV��
and less unpaid volunteers3, pointing toward a SURIHVVLRQDOLVDWLRQ�RI�WKH�VXSSRUW given 
by VPOs to their investees.

3.�3UR�ERQR�VXSSRUWHUV�SURYLGH�PRUH�
targeted and higher level support to 

investees as opposed to volunteers 
that help out in a more general way.

Human resources by count (average per VPO) 

Paid 
employees

2013

2012

14
14

2011 13

Paid external 
contributors

2013

2012

3
3
32011

Pro-bono 
contributors

2013

2012 12
20

2011 11

Unpaid 
volunteers

2013

2012 8
6

2011 11

6%8%

5%

65% 2%

11%

3%

Western 
Europe

Asia

Africa

Australia 
and Oceania

Latin 
America

North 
America

Eastern 
Europe
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European VPOs continue to invest across a spectrum of organisational types. 1RQ�SURÀWV�
without trading revenues DQG�VRFLDO�HQWHUSULVHV are the key targets of VP/SI investment 
receiving 35% and 32% of total spend respectively.

7DLORUHG�ÀQDQFLQJ� LV�D�NH\�SUDFWLFH� with grants, debt and equity used by over 50% of 
respondents. *UDQWV�UHPDLQ�WKH�SULPDU\�ÀQDQFLQJ�LQVWUXPHQW�in terms of € spend. More 
932V�DUH�XVLQJ�ÀQDQFLQJ� LQVWUXPHQWV� RWKHU� WKDQ�JUDQWV�ZLWK� DQ� LQFUHDVH� LQ� WKH�XVH�RI�
JXDUDQWHHV�DQG�K\EULG�JUDQWV�

Grant

Other

Equity / Quasi-equity

Debt instruments

15

20
57

8

% of 2013 VP/SI spend (€) by financial instrument

Non-profit organisation /
charity without trade revenues

Non-profit organisation /
charity with some trade revenues

Other
Profit-maximising enterprise

with social impact

For-profit enterprise
with pure social mission

19

32

9

35
5

 % of 2013 VP/SI spend (€) per type of investee
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Key Trends
7KH������(93$�VXUYH\�FRQÀUPV�PDQ\�RI�WKH�ÀQGLQJV�RI�WKH������VXUYH\��SURYLGHV�IXUWKHU�
evidence of the continued growth of venture philanthropy and social investment, and 
uncovers new patterns in the European venture philanthropy and social investment sector. 

6RFLHWDO� UHWXUQ remains the SULPDU\� REMHFWLYH of the majority of VPOs, but UHF\FOLQJ�
FDSLWDO is increasingly important. The survey targeted organisations prioritising soci�
HWDO� UHWXUQ� RYHU� ÀQDQFLDO� UHWXUQ�25� DVVLJQLQJ� DQ� HTXDO� SULRULW\� WR� ÀQDQFLDO� DQG� VRFLDO�
UHWXUQ��L�H��H[FOXGLQJ�RUJDQLVDWLRQV�WKDW�SULRULWLVHG�ÀQDQFLDO�UHWXUQ���2Q�D�IRXU�\HDU�YLHZ�
WKH�QXPEHU�RI�932V�ZKHUH�VRFLHWDO�UHWXUQ�LV�D�SULRULW\�EXW�ÀQDQFLDO�UHWXUQ�LV�DFFHSWHG�LV�
increasing and represents the largest category in 2014. 

When asked about UHWXUQ�H[SHFWDWLRQV� responses were OHVV�HYHQO\�GLVWULEXWHG than in the 
past years. The VKDUH�RI�932V�H[SHFWLQJ�FDSLWDO�WR�EH�UHSDLG�LQFUHDVHG� while the share 
of VPOs expecting negative returns shrunk to 21%. This trend analysed together with the 
VRFLDO�YV��ÀQDQFLDO�UHWXUQ�REMHFWLYH�LQGLFDWHV�WKDW�LW�LV�LQFUHDVLQJO\�LPSRUWDQW�WR�UHF\FOH�
FDSLWDO� even for those organisations that seek primarily a social return. 

Summary of return expectations of VPO respondents, FYs 2011–2013 

Summary of return priorities 
of VPO respondents

2013   n=94
2012   n=75
2011   n=56

0

10

20

30

40

50

Negative Returns Capital Repaid Positive Returns

36 32

21

34 35

45

30 33 34

34%

Societal return only 
– no financial 

return

25%

41%
Societal return priority 

– accept financial 
return

Societal and 
financial return on 

equal footing

VP/SI
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European VPOs invested either in their home country or internationally, in both developed 
and developing countries. 0RUH�WKDQ�KDOI�RI�WKH�WRWDO�IXQGLQJ�LV�LQYHVWHG�GRPHVWLFDOO\��
while the amount invested internationally is directed mostly to African countries and other 
European countries, with FURVV�ERUGHU�IXQGLQJ becoming increasingly important.

An important trend in how VPOs work indicates a PRYH�WRZDUGV�EHVW�SUDFWLFH�LQ�XVLQJ�WKH�
93�6,�DSSURDFK� an increased IRFXV�RQ�VRFLDO�LPSDFW�PHDVXUHPHQW�

The practice of impact measurement is both more fully implemented and is being used to 
manage impact to a greater degree as compared to our latest data from the 2012 survey. 
2YHU�����RI�UHVSRQGHQWV�UHSRUW�WR�EH�PHDVXULQJ�VRFLDO�LPSDFW��DQG�WKHUH�LV�D�VLJQLÀFDQW�
increase in the VPOs that use impact measurement to inform decisions about unlocking 
new funding. The ÀYH�VWHS�LPSDFW�PHDVXUHPHQW�SURFHVV�SURSRVHG�E\�(93$4 is being used 
by a vast majority of VP/SI organisations. These results indicate that European VPOs are 
increasingly integrating impact measurement into managing their investments towards 
greater impact.

4. Hehenberger, L; Harling, A.,  
Scholten, P., (2013),  

“A Practical Guide to Measuring and 
Managing Impact”, EVPA. 

�KWWS���HYSD�HX�FRP�SXEOLFDWLRQ�D�
SUDFWLFDO�JXLGH�WR�PHDVXULQJ�DQG�

PDQDJLQJ�LPSDFW�
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2013   n=92
2011   n=57

numbers in %

 % of VPOs that use impact measurement to unlock new funding (FY 2013 vs. FY 2011)

Geographical focus of VP/SI by € spend

Western Europe (domestic)

Africa

Western Europe
(cross-border)

North America

Asia

Australia and Oceania

Latin America 3 1 Eastern Europe

6
5

569

11
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http://evpa.eu.com/publication/a-practical-guide-to-measuring-and-managing-impact/
http://evpa.eu.com/publication/a-practical-guide-to-measuring-and-managing-impact/
http://evpa.eu.com/publication/a-practical-guide-to-measuring-and-managing-impact/
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EVPA is committed to continue the research and promotion of best practice in the key 
components of the VP/SI model and reiterates the importance of a collaborative approach 
WR�GHYHORSLQJ�WKH�VHFWRU��2Q�WKH�WUHQGV�LGHQWLÀHG�LQ�WKH�VXUYH\�DQG�RU�RQ�DQ\�DGGLWLRQDO�
thoughts or comments we would be delighted to hear from readers as to their views on 
what is driving these trends. Any comments or suggestions can be sent to 
lhehenberger@evpa.eu.com.


